
PROJECT SCOPE 

National Training Initiative 
Application Q&A calls



National Training Initiative 
Three year initiative (2019-2022) to build nationwide capacity 
and confidence in applying evidence-based practices in serving 
children and families impacted by opioid use.

Activities include:
1) Refine curriculum developed in 2018-2019 SCOPE Pilot
2) Train 16+ Primary Lead Programs (sites) in ECHO-SCOPE model and 

curriculum
3) Assist sites to integrate this initiative into current and future interagency 

collaborations
4) Provide monthly technical assistance and ongoing support to implementation 

sites
5) Conduct rigorous evaluation
6) Disseminate materials and results



Eligibility
Primary Lead Program (sites)
● University Center for Excellence in Developmental Disabilities

● Leadership Education in Neurodevelopmental and other Disabilities



Primary Lead Programs Expectations:
● Attend virtual orientation session

● Attend a two-day ECHO immersion training

● Identify an interdisciplinary team

● Attend an in-person and/or virtual strategic planning session
● Topics will include but are not limited to: (1) engagement strategies for 

interdisciplinary state teams, (2) adaptation of interdisciplinary curriculum, (3) 
curriculum implementation strategies, and (4) sustainability planning.

● Implement ECHO-SCOPE within their own states and with identified 
interdisciplinary state teams utilizing the ECHO model

● Work collaboratively with WIND to ensure rigorous evaluation of 
ECHO-SCOPE and outcomes of the national training initiative



Collaborating partners could include:

● Early intervention
● Home visiting 
● Public health nursing 
● Hospitals
● Nurse navigators 
● Childcare

● Parents
● Recovery
● Treatment
● Existing ECHO programs



Primary Lead Program Selection
● Priority is given to states who identify as a high impact state 

regarding increased Neonatal Abstinence Syndrome. 

● Once applications are viewed, first priority is given to those 
who are most impacted.

● In selecting the second cohort we strongly suggest including 
data from you state which identifies the opioid impact and 
increased NAS.



Timeline
Applications due August 14, 2020 

● Virtual immersion trainings will occur October 12-13, 2020



Timeline
● Ongoing monthly meetings to build a national community of 

practice 

○ technical assistance

○ discuss best practices

○ ongoing support

● On-site strategic planning for the implementation of NTI-
SCOPE (as needed)



Funding
To be used by Primary Lead Programs (sites) as they determine, 
but could cover travel, infrastructure, stipend expenses, etc.. 

1) $5,000 to support costs associated with the in-person ECHO 
Immersion training

2) $7,500 to support ECHO-SCOPE implementation

3) $5,000 for subsequent ECHO-SCOPE implementation
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