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Timing: 
When Is It 
Right? 

Following a new life-altering diagnosis 

After a change in health or functional 
status that could change the plan of care

When support services and resources are 
needed (e.g. caregiver counseling; hospice referral)

When your patient or their family 
requests one

When insurance payers require it (every 3 
months in nursing homes)



Care Conferences: What Are They For?

• To develop or revise a plan of care

• To promote shared understanding

• To establish roles in care – who does what and when

• To problem solve – facilitate best outcome, identify/reduce barriers

• To foster positive adaptation



CARE 
PLAN

COGNITION

EMOTIONAL/
BEHAVIORAL HEALTH

GENERAL MEDICAL AND 
FUNCTIONAL STATUS

CARE PARTNER CAPACITY, NEEDS

HEALTH RELATED SOCIAL NEEDS

Making a Care Plan: 5 Domains of Health



Some scenarios

New life-altering 
diagnosis:

e.g. Alzheimer’s disease,

cancer 

Change in health status:

e.g. COPD now requires 
continuous oxygen; 

failure of cancer 
treatment

Need for support services 
and resources:

e.g. caregiver education, 
counseling, Medicaid 

application, legal advice

When your patient or 
their family requests it: 

e.g. what to expect in the 
future; dealing with 

conflict

When insurance payers 
require it: e.g. dementia 

progression, move to 
memory care unit



Barriers to 
effective use 
of care 
conferences



Structural barriers

• COVID-19 and restriction on in-person visits

• Provider schedules

• Patient unwilling

• Family unavailable

• Key staff missing

• Lack of training in why, when, what, and how



Facilitate the process

• Prepare: clear purpose and planning; supervised experience if needed

• Use person-centered thinking

• Bring the right team

• Use CMS benefits to support you
• Cognitive assessment and care planning- not just for dementia!

• Chronic care management

• Transition care management

• Advance care planning

• Telemedicine expansion



Overcoming 
barriers



Was this conference successful?

• All participants got (most of) what they needed

• Patient, family/care partners, and providers all:
• Learn important information from the other participants

• Feel prepared for next steps

• Understand the plan

• Know who’s doing what

• Are accountable for their own roles

• Have a communication plan

• Translates to high satisfaction and confidence in the process!


