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Objectives

• Define psychological safety in healthcare

• Identify the five indicators of psychological safety

• Recognize the potential risks of an unsafe work environment

• Identify ways to promote an environment of safety



Why doesn’t 
somebody 

say 
something?  



What is Psychological Safety?

• Psychological Safety is “a shared belief that the team is safe for 
interpersonal risk taking.” 

• The team shares the belief that one will not be punished or 
humiliated for speaking up with ideas, questions , concerns or 
mistakes. 

Amy Edmonson, PhD



Amy Edmonson

• Amy Edmonson, currently 

the Novartis Professor of Leadership

at Harvard Business School

• See her TED Talk on YouTube

https://en.wikipedia.org/wiki/Novartis
https://en.wikipedia.org/wiki/Harvard_Business_School


Why is psychological safety so important in 
healthcare?

• Patient health and safety 
depend on skillful 
coordination, discussion and 
decision-making among 
different clinicians and 
caregivers

• Healthcare is changing rapidly 
while responding to crises



Psychological safety is promoted when:

Knowledge is readily shared

Questions are easily asked

Help is offered and sought as a regular practice

Errors are readily admitted

Feedback is constantly solicited and openly received



Cultivating psychological safety

Inclusion

We model inclusion by 
inviting staff to speak, 
listening to those 
comments and 
acknowledging 
contributions

Vulnerability

We model vulnerability 
by admitting mistakes, 
saying when we don’t 
know, asking for help, 
and acknowledging when 
we were wrong

Curiosity

We model curiosity 
through the use of open-
ended questions, 
allowing others to 
consider perspectives 
different from their 
own, or to voice 
concerns and challenges



The story of Reta Mays, former VA nursing assistant.  



What are the lessons from COVID-19?

• Psychological safety is more important than ever

• Leaders must lead by example

• Healthcare teams need contributions from every level

• We depend on each other to keep patients safe



Promoting Psychological Safety 
and Communication

• Briefings and de-briefings

• Huddles

• Recognizing near-misses

• Structured communication

• Other ideas?



Questions 
and 

comments

What’s your example 
of psychological 

safety?  



Resources:

• Amy Edmonson  https://www.ted.com/speakers/amy_edmondson

• Cultivating psychological safety: Activating humanness in healthcare 
(mgma.com)

• Reta Mays    https://www.va.gov/oig/pubs/VAOIG-20-03593-140.pdf

• Together/Apart During Coronavirus Disease 2019 (COVID-19): Inclusion 
in the Time of Social Distancing
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7236662/

https://www.ted.com/speakers/amy_edmondson
https://www.ted.com/speakers/amy_edmondson
https://www.ted.com/speakers/amy_edmondson
https://www.mgma.com/resources/human-resources/cultivating-psychological-safety-activating-human
https://www.va.gov/oig/pubs/VAOIG-20-03593-140.pdf
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